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Site Optimization

Audit Scorecard
Rate your site across all 6 optimization disciplines. Find your gaps. Fix the right

things first.

How to use this scorecard

For each area below, rate your site honestly from 1 to 5 using the guide in each row. Add up your score at the

end. Use the scoring key to understand where you are and what to focus on first. Re-score after 30 days to track

your progress.

1 Not done at all 2 Barely started 3 Partially done 4
Mostly

complete 5 Fully implemented

AEO Answer Engine Optimization 1 2 3 4 5 Score

Answer-first opening paragraph
1 = No direct answer at top 3 = Answer present but buried 5 = Clear
40-60 word answer in first paragraph

■ ■ ■ ■ ■ ____

FAQ schema markup added
1 = No schema 2 = Some pages 3 = Most pages 4 = All pages 5 = All
pages + verified in Rich Results Test

■ ■ ■ ■ ■ ____

Question-format headings (H2/H3)
1 = No questions 2 = 1-2 questions 3 = Some pages done 4 = Most
headings 5 = All major headings are questions

■ ■ ■ ■ ■ ____

Primary term defined in opening paragraphs
1 = No definition 3 = Definition exists but not prominent 5 = Clear 1-2
sentence definition near the top

■ ■ ■ ■ ■ ____

External citations from credible sources
1 = No citations 2 = 1 citation 3 = 2 citations 4 = 3 citations 5 = 3+
citations with links on every pillar page

■ ■ ■ ■ ■ ____

AEO Subtotal (5 questions × max 5 = 25 points) ___ /25

GEO Generative Engine Optimization 1 2 3 4 5 Score



Pillar-cluster content structure
1 = No structure 2 = Pillars only 3 = 1-2 supporting articles 4 = 3-4 per
pillar 5 = 5+ supporting articles per pillar

■ ■ ■ ■ ■ ____

Organization / entity schema on homepage
1 = No schema 2 = Basic schema 3 = Organization schema 4 = Verified
in Rich Results 5 = Full entity data complete

■ ■ ■ ■ ■ ____

llms.txt file live at yoursite.com/llms.txt
1 = Does not exist 3 = Exists but incomplete 5 = Complete with all key
pages listed and accessible

■ ■ ■ ■ ■ ____

Open Graph tags complete on all pages
1 = No OG tags 2 = Some pages 3 = Most pages 4 = All pages 5 =
og:title, description, and image on every page

■ ■ ■ ■ ■ ____

Internal links between pillar pages
1 = No internal links 2 = Nav links only 3 = Some contextual links 4 =
Regular linking 5 = 3+ contextual links per page

■ ■ ■ ■ ■ ____

GEO Subtotal (5 questions × max 5 = 25 points) ___ /25

SEO Search Engine Optimization 1 2 3 4 5 Score

Title tags optimized (30-60 chars, keyword first)
1 = No titles 2 = Generic titles 3 = Some optimized 4 = Most optimized 5
= All pages 30-60 chars, keyword in first 30

■ ■ ■ ■ ■ ____

Meta descriptions written (120-155 chars)
1 = None written 2 = Placeholders 3 = Some written 4 = Most written 5 =
All pages 120-155 chars with keyword + CTA

■ ■ ■ ■ ■ ____

Heading hierarchy correct (H1 > H2 > H3)
1 = No structure 2 = Multiple H1s 3 = One H1 but no H2s 4 = Good
hierarchy 5 = Perfect H1/H2/H3 on all pages

■ ■ ■ ■ ■ ____

Images optimized (renamed, compressed, alt text)
1 = No optimization 2 = Some alt text 3 = Most alt text 4 = Alt text +
compressed 5 = Named, compressed, alt text all pages

■ ■ ■ ■ ■ ____

Sitemap submitted to Google Search Console
1 = No GSC 2 = GSC added but not verified 3 = Verified 4 = Sitemap
submitted 5 = Verified + sitemap + data showing

■ ■ ■ ■ ■ ____

SEO Subtotal (5 questions × max 5 = 25 points) ___ /25

ANI AI Narration and Indexing 1 2 3 4 5 Score

robots.txt allows GPTBot, PerplexityBot, ClaudeBot
1 = Blocking AI crawlers 2 = No rules set 3 = Some crawlers allowed 4 =
Main ones allowed 5 = All 5 AI crawlers allowed

■ ■ ■ ■ ■ ____



Canonical tags on all pages
1 = No canonicals 2 = Some pages 3 = Most pages 4 = All pages 5 = All
pages verified in page source

■ ■ ■ ■ ■ ____

Semantic HTML structure (nav, main, article, section)
1 = No semantic HTML 2 = 1-2 elements 3 = Basic structure 4 = Most
elements present 5 = Full semantic landmark structure

■ ■ ■ ■ ■ ____

Author attribution visible with credentials
1 = No author 2 = Name only 3 = Name + basic bio 4 = Bio + credentials
5 = Author box, bio page, and Person schema

■ ■ ■ ■ ■ ____

HTML lang attribute and publication dates
1 = Neither 2 = Lang only 3 = Dates only 4 = Both present 5 = Both
present and in schema markup

■ ■ ■ ■ ■ ____

ANI Subtotal (5 questions × max 5 = 25 points) ___ /25

ASI AI Search Intent 1 2 3 4 5 Score

Conversational second-person tone throughout
1 = Formal/third-person 2 = Mixed tone 3 = Some pages conversational
4 = Most pages 5 = All pages pass read-aloud test

■ ■ ■ ■ ■ ____

Who This Is For sections with specific scenarios
1 = None 2 = Generic 3 = On some pages 4 = On most pages 5 = 3-4
specific scenarios on every pillar page

■ ■ ■ ■ ■ ____

TL;DR summary boxes on long pages
1 = None 2 = 1 page 3 = Some pages 4 = Most long pages 5 = All
pages over 1000 words have a TL;DR

■ ■ ■ ■ ■ ____

Comparison content for major topic pairs
1 = None 2 = 1 comparison 3 = 2-3 comparisons 4 = Most key pairs
covered 5 = Dedicated pages for all major comparisons

■ ■ ■ ■ ■ ____

FAQ sections with conversational questions
1 = No FAQs 2 = 1-2 questions 3 = 5 questions 4 = 8 questions 5 = 10
conversational questions per page

■ ■ ■ ■ ■ ____

ASI Subtotal (5 questions × max 5 = 25 points) ___ /25

Funnels Lead Funnels 1 2 3 4 5 Score

Email opt-in form on all pillar pages
1 = No forms 2 = Homepage only 3 = Some pages 4 = Most pages 5 =
All pillar pages + homepage have working opt-in

■ ■ ■ ■ ■ ____

Lead magnet created and delivering correctly
1 = No lead magnet 2 = Planned but not created 3 = Created but not
delivering 4 = Delivering to most 5 = Instant delivery working

■ ■ ■ ■ ■ ____



Welcome email sequence active
1 = No emails 2 = 1-2 emails 3 = 3-4 emails 4 = 5-6 emails 5 = Full
7-email sequence live and tested

■ ■ ■ ■ ■ ____

Clear CTAs on every page
1 = No CTAs 2 = 1 CTA total 3 = Some pages 4 = Most pages 5 = Every
page has at least one clear next-step CTA

■ ■ ■ ■ ■ ____

Trust signals present (bio, credentials, testimonials)
1 = None 2 = Name only 3 = Bio 4 = Bio + credentials 5 = Bio +
credentials + social proof or testimonials

■ ■ ■ ■ ■ ____

Funnels Subtotal (5 questions × max 5 = 25 points) ___ /25

Category Your Score Max

AEO — Answer Engine Optimization _____ 25

GEO — Generative Engine Optimization _____ 25

SEO — Search Engine Optimization _____ 25

ANI — AI Narration and Indexing _____ 25

ASI — AI Search Intent _____ 25

Funnels — Lead Funnels _____ 25

TOTAL SCORE _____ 150

Score Interpretation

30–60 Getting started
Focus on AEO first — rewrite your opening paragraphs and add FAQ schema via

Rank Math. Then fix your meta descriptions. These two steps alone will move you

into the next band.

61–90
Solid
foundation

Your basics are in place. Prioritize internal cross-linking between pages, add author

attribution, and activate your email opt-in form. Get your email funnel running.

91–12
0

Good progress
Strong across the board. Now focus on GEO — write supporting articles for each

pillar, build out comparison content, and create your llms.txt file.

121–1
50

Advanced
Excellent optimization. Focus on scaling: grow your email list, publish original

research, build backlinks, and develop your next product offering.



Get the step-by-step fix for every item on this
scorecard → teachmeoptimization.com/guide


